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General Fund

Cuwment Year in Teview
2009 -10
Operating Revenues & Expenditures
Budget vs. Estimated Actuals




200910 Openafing Tevenues
Budget Va Edimaled -Acfuals

Revenue Sources

Property Tax

Other Taxes

Sales Tax

Interest/Property

Governmental Agencies

Permits/Fees/Fines

Interfund

Total All Sources

2009-10
Budget

$8,926,000

$2,903,000
$10,058,000

$1,545,000

$4,046,000

$3,254,650

$2,868,000

$33,600,650

2009-2010
Estimate

$8,911,371

$2,783,013

$9,023,272

$1,829,289

$4,233,593

$3,669,046

$2,469,795

$32,919,379

Difference

$ (14,629)

$(119,987)

$(1,034,728)

$284,289

$187,593

$414,396

$(398,205

$(681,271)




200910 Expenditures

Budget Va Esimaled Acluals

Expense by 2009-10
Function Budget
Police $14,589,291
*Fire & Building $9,486,348
Public Works $6,585,139
*Administration $3,520,991
Community $1,792,610
Service
Total $35,974,379

2009-10
Estimate

$14,094,399
$8,780,699
$6,062,617
$3,589,971

$1,716,431

$34,244,117

Difference

$(494,892)
$(705,649)
$(522,522)

$68,980

$(76,179)

$(1,730,262)

*Amended to reflect reassignment of Building Department




200910 Bollfom Line
e

OperatingRevenue $32,919,37
Grants 66,239
Total $32,985,61
.
Operating Expenditures $34,244,11
Capital/Transfers 1,208, 75/
Total $35,452,87

Anticipated Deficit ($2,467,254)







THE CITY
.| Implemented new revenue sources

| Contracted out landscape services
| Golden Handshake
i

Department Reorganizations

THE ECONOMY
| Landslide is behind us

Consumer confidence on the rise

U
U oc Housing market has stabilized
0

Slight up tick in Sales Tax revenue from 19% drop




CITY CONCERNS
.| PERSecord loses, rates volatile

I 33 Million unfundedOBERiability

U Huntington Beach Building a Costco at Bella Terra

ECONOMIC CONCERNS
| Economic recovery is fragile

0 30A0A50 AOOEI AGAA AAEE
| Statewide unemployment is 12.6%




Assungplions
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2010-1 | Budgel Amendment
Toevenue Assumplions

Sales Tax: Slight recovery; 5% increase over 09/10
Estimates
Property Tax: Flat negative CPI additions from F&Vest and

KB Homes

Other Taxes:

Downturn TOT revenues

Interest/Property:

No movement in investment income interest
from loan to Water Fund:; water tank rental
iIncome

Permits/Fines/Fees:

ParamedicSubscription Program

Government
Agencies:

MVLFperforming better than anticipated




Genenal Fund Operaling Revenue Comparison

M Sales Tax
FY 2009 -2010
BUDGET $10,058,000 $9’550’000
$33,600,650 m Property Tax
m Other Taxes $2 823.000
129 $2,903,000 ’
M Interest/Property
70,00
$1,545,000 SLETUEE
M Permits/Fines/Fe $3.905.160
es $3,254,650 N
M Interfund FY 2010 2011
2,550,000
$2,868,000 280 AMENDED
M Gov.Agencies BUDGET
$4,046,000 $4,208,000  $34,068,160
M Loan Proceeds o
N/A $205,0

12%

PROJECTED REVENUE
INCREASE

$467,510




2010-1 | Budgel -Amendment
Expendifure -Assumplions

Most services are still included but som
projects have been deferred or eliminat

Continues to provide for all assets
currently owned by the City; in keeping
x EOE OEA #EOUGO &E

Reflects reorganization of Field Service
Division




Budget -Assumpilions Confinued

~ PERSates for Safety increased by .37%
and Miscellaneous increased by 1.11%

~  Retirements; Seventeen employees
retired in 200910

** Removed funding for 24.5 Fullime and 1
Part-Time employees

“ Includes initial funding ofOPERBiability




Genemal Fund Expendilunes by Funclion

2009 -2010 ® Administration
ADOPTED BUDGET $3,520,991 $3,347,201
5209 m Public Works $
6,585,139 $5,612,703

3%
5%\ 0/10/L9% m Fire

$9,486,348 $9,089,433
M Police
$14,589,291 $13,362,633

®m Community Se
$1,792,610

m Capital $1,

M Transfers
$222,000

Expenditure Decrease

($3,334,231)




