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‘ General Fund Purpose I

@ The General Fund is the critical operating fund as it
contains the day-to-day operations of the City. It is
where all of the general purpose revenue and
expenditures are reported. The General Fund best
defines i pr i mawnvye r n @eingravides core
services such as:

> A forum for information and representation
» Compatible and quality development
» \Well maintained public streets and facilities

> The pursuit of leisure and recreation
activities

» Emergency and safety services






2010-11 Operating Revenues
Budget vs. Estimated Actuals

2010-11 2010-11 :
Revenue Sources e — Difference
Budget Estimate
Sales Tax $9,550,000 $9,790,058 $240,058
Property Taxes $8,957,000 $8,712,208 ($244,792)
Governmental $4,208.000 $4,420,024 $212,024
Agencies
License & Franchise $2,823,000 $2,854,941 $31,941
Interfund $2,550,000 $2,562,993 $12,993
Permits/Fees/Fines $3,905,160 $3,999,607 $94.447
:\';l'itseéesu Property & $1.870.000 $1.933.384 $63,384
Total All Sources $33,863,160 $34,273,215 $410,055
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2010-11 Operating Expenditures
Budget vs. Estimated Actuals

Expense by Function

Police

Fire

Public Works
Administration
Community Service
Capital

Transfers Out

Total

2010-11
Budget

$13,362,633
$9,089,433
$5,612,703
$3,232,032
$1,606,458
$323,210

$722,000

$33,948,469

2010-11
Estimate

$13,389,561
$8,991,271
$5,358,616
$2,965,533
$1,568,956
$316,018

$722,052

Difference

$33,312,079

$26,928
($98,162)
($254,087)
($266,499)
($37,502)
($7,192)
$52

($636,462)
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2010-11 General Fund Summary '

#Revenues expected by exceed budget $410,055

@Expenditures expected to be under budget $636,462

@#Expected Fund Balance Increase $1,046,517

Increase in Fund Balance will either go towards funding
our $34 million OPEB liability or buying down or PERS
rate for the next fiscal, which ever gets us the biggest

bang for our buck.






2011-12 Budget Assumptions

#All services remain unchanged from current
fiscal year

@Continues to provide for all assets currently
owned by the City; keeping within fiscal policy

@#Includes funding of reduced personnel per
authorized list

#Personnel hours were reviewed and allocated
according to functions performed



