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The General Fund is the format used to budget and track the

day-to-day operations of the City. It is where all of the general

purpose revenue and expenditures are reported. The General

Fund best defines ñprimarygovernmentòas it expresses core

services such as:

ÁEmergency and safety services

ÁCompatible and quality development

ÁWell maintained public streets and facilities

ÁThe pursuit of leisure and recreation activities 

General Fund Purpose
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Current Year in Review

2007-08 

Operating Revenues & Expenditures

Budget vs. Estimated Actuals
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Revenue Sources
2007-08 

Budget

2007-2008 

Estimate
Difference

Sales Tax $12,060,000 $11,975,391 $  (84,609)

Property Taxes $8,225,000 $8,325,487 $   100,487

Governmental 

Agencies
$4,170,000 $4,497,753 $  327,753

License & Franchise $2,816,000 $2,865,475 $   49,475

Interfund $1,912,000 $1,905,531 $   (6,469)

Permits/Fees/Fines $3,013,032 $3,581,686 $  568,654

Interest/Property $2,181,000 $2,861,516 $   680,516

Total All Sources $34,377,032 $36,012,839 $ 1,635,807

2007-08 Operating Revenues
Budget vs. Estimated Actual
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Expense by 

Function

2007-08 

Budget

2007-08  

Estimate

Difference

Police $13,760,904 $13,625,200 ($135,704)

Fire & Building $9,159,774 $9,394,844 $235,070

Public Works $6,682,367 $6,318,941 ($363,426)

Administration $3,158,452 $3,036,700 ($121,752)

Community

Service

$1,600,064 $1,581,510 ($18,554)

Total $34,361,561 $33,957,195 ($404,366) 

2007-08 Expenditures
Budget vs. Estimated Actuals

6



ÁAll programs are funded at the same service level

ÁContinues to provide for all assets currently owned by the 

City; in keeping with the Cityôs Fiscal Policy

ÁIncludes funding for the authorized list of personnel; no 

positions have been added

ÁIncludes full cost recovery

2008-09 Budget Assumptions
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2008-09 Budget Assumptions

State Issues

ÁPreliminary 2008-2009 data shows state facing 14-20 

billion dollar revenue shortfall

Proposed Ballot Measure to borrow against future Lottery 

Revenues

or

1% Sales tax increase for 3 years

574 million loans from various special funds through 2010-2011

75 million in transfers from various special funds

627 million in cuts to health and human services
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2008-09 Budget Assumptions (continued)

Personnel Changes

ÁSalary adjustments, mandated by labor agreements, were 

calculated to average 4.0% for all bargaining groups

ÁPERS rates for Safety decreased by .34% and Miscellaneous 

increased by .94%

ÁThe cost of providing employee health insurance increased by 8.0%

ÁRetirements: Twelve employees retired in 2007-08

ÁRevenue budget is $1,799,536 higher than last budget year

ÁExpenditure budget is $1,789,898 higher than last budget 

year
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General Fund 2008-09 

Operating Budget

Revenue & Expenditure Forecast
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All of the CityôsñGeneralPurposeòrevenues not specifically

levied or collected for a legislatively restricted purpose.

General Fund Revenue by Source
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Total  $36,176,568



Sales Tax
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Increases to sales tax base

Chef Toys

Samôs Club-Gas Station & Pad B

Walgreens, Fresh & Easy (2)

Nuimage Furniture

Pier One Outlet Store (?)

Decreases to sales tax base

Comp USA & Linderôs

07-08 Projected to be (75,000)

RV sales off 18%

Statewide sales tax are flat

Continued slowing of economy

Net Change $(75,000) or .06%

Sales Tax Budget Change
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Property Taxes
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ÁProposed development included in projections:

Nieblas School site  50%
Samôs Club, Pad B, Carlôs & Gas Station
Los Caballeros Condominiums (42 completed & 47 under                 

construction)

McDowell School site (on hold/for sale)

Bushard & Warner, Starbucks & Famima 
Brighton River Villaôs (11 condo units)

ÁOrange County Assessor anticipates a county-wide 
increase to drop to 4-5%

Net Change $466,700 or 5.6%

Property Tax Budget Change
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Government Agencies

16



Government Agencies~Budget Change

ÁVLF/Property Tax Swap ongoing until bond payoff

ÁProp 1A Revenue most likely to be reduced by State 
in 2008-2009

ÁCurrent Year estimated over original budget by 
$311,000

Net Change  $423,000 or 10%
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Licenses & Franchise
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ÁModest 2-2.5% rate increase for commercial 
rubbish

ÁTransient Occupancy Tax increased 
$168,000 

ÁBusiness License unchanged for 2007-08

Net Change  $350,000 or  12%

License & Franchise~Budget Change
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Permits, Fines & Fees
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ÁCommunity Service fees;

Recreation Center Renovation will be completed 

September; Fees returned to normal levels

ÁPermit revenue generators for next fiscal year: 

Neiblus School Site 50%

Fresh & Easy (2)

Walgreenôs

Brighten River Villaôs

Valley Center Bldg. 

Euclid/Talbert office building

Mc Dowell school site

ÁRevenue increases:

False Alarms

Alarm Permits

Towing Fines

Net Change  $302,618 or  10%

Permits, Fines & Fees ~Budget Change

21



Interfund
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Interfund~ Budget Change

ÁEmployee Benefits: unused leave transfer estimated at 

$350,000

ÁGas Tax: estimated to be $450,000

ÁTraffic Safety: moving violation increase from 

$315,000 to $401,000

ÁWater Utility: Full Cost Recovery $784,000

Net Change  $873,000 or 46%
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Interest Income/Use of  Money & Property
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Budget increased in 2007-2008 $500,000

Federal rates were 4.25%-5.25%

Budget decreased for 2008-2009 $600,000

Federal rates dropped from 4.75% to 2.0%

Property rental adjustment-CPI

Miscellaneous revenues & recovery amounts

increased by $65,000

Net Change   $(540,782) or  (24.8%)

Interest / Property~Budget Change
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FY 2007-2008 

BUDGET

$34,377,032
$12,060,000

$8,225,000

$2,816,000

$2,181,000

$3,013,032

$1,912,000

$4,170,000

$11,985,000

$8,691,700

$3,166,000

$1,640,218

$3,315,650

$2,785,000

$4,593,000

FY 2008-2009 

BUDGET

$36,176,568

PROJECTED REVENUE 

INCREASE

$1,799,536

General Fund Operating Revenue 
Comparison
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ÁPolice  41%

ÁFire/Building Safety  26%

ÁPublic Works  19%

ÁAdministration  9% 

ÁCommunity Services  5%

General Fund~Expenditures By Function
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Administration
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Administration~ Budget Changes 

ÁPersonnel and Benefits $(21,400)

ÁInternal Service Fund allocation $15,500

ÁOperating Expenditures:

Elections $105,000

Legal Fees $15,400

Memberships $12,500

Tax Collection $13,800

Net Change   $140,828 or  4%
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Public Works
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ÁPersonnel and Benefit Costs $42,636

ÁInternal Service Fund allocations $10,814

ÁOperating Expenditures $136,500

Street sweeping contract $12,700

Annual Auto CAD license $2,900

Edison $50,000

Professional Services $40,000

Landscaping Maintenance $25,000

Net Change  $189,950 or  3%

Public Works~Budget Changes
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Fire  & Building Safety
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ÁPersonnel and Benefit Costs $208,297

ÁInternal Service Fund allocations $58,313

ÁOperating Expenditures $14,619

Metro Net Dispatch 

Net Change   $281,229  or 3%

Fire & Building Safety~Budget Changes
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Police
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ÁPersonnel & Benefit costs $896,643

ÁInternal Service Fund allocations $56,559 

ÁOperating Expenditures

Other Communications $(2,990)

Net Change  $950,212 or  7%

Police ~Budget Changes
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Community Services
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Community Services~Budget Changes

ÁPersonnel and Benefit Costs $34,515

ÁInternal Service Fund allocations $86,316

ÁOperating Expenditures

Return of Park Operations $106,849 

Net Change $227,680 or 14%
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FY 2007-2008 BUDGET

$34,361,561

FY 2008-2009 BUDGET

$36,151,459

Total Budgeted 

Expenditure Increase

$1,789,898

$3,158,452         $3,299,280

$1,600,064 $1,827,744

$13,760,904 $14,711,116

$6,682,367 $6,872,316

$ 9,159,774 $9,441,003

General Fund Operating Expenditure 
Comparison
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REVENUES BY SOURCE

$36,176,568

EXPENDITURES BY FUNCTION

$36,151,459

Surplus

$25,109

2008-09 General Fund 
Operating Budget
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Enterprise Funds Purpose
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The daily operations of the Enterprise Funds is budgeted, tracked

and reported in the business format of private industry. The fees

charged for the product and service must support all operating

and non-operating costs.

Providing a reliable and safe water supply

Construction and maintenance of the distribution system

Å207 miles of pipeline, 5,600 valves

Å2,000 hydrants, 6 wells, 2 reservoirs and 14,000+ meters

Professional and responsive customer service

Maintaining State and Federal quality standards

Collection of residential solid waste and recyclables



2008-09 Enterprise Funds
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38%

3%
2%

1%2%1%

35%

15%

3% 0%

Production Operations $7,560,936

Distribution System $583,702

Quality & Treatment $388,827

Utility Billing $309,398

Customer Service $311,232

Meter, Maintenance & Repair $209,757

Capital $7,000,000

Trash Collection & Costs $3,000,000

Debt Service $531,000

Transfers Out $ 65,000

23% 1%

4%

1%

4%

1%0%

17%

49%

Other Funding Sources $ 4,000,000

Refuse Admin. Fee $131,000

Reclaimed Water $687,750

Interest  $200,000

Government Agencies $675,000

Other Fees/Revenues $ 117,700

F.V.A.C.D. $100,000

Trash Collection & Costs $3,000,000

Metered Water $8,660,852

Funding Sources

$ 17,572,302

Spending Plan

$ 19,959,852

Revenue Vs. Expenditures



Public Improvement Funds Purpose
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The Public Improvement Fund Group is a combination of Special

Revenue Funds and Capital Project Funds. Special Revenue Funds

are created for legislatively restricted revenues that can only be used

for specified purposes. Capital Project Fund resources are used for

capital acquisitions or construction of major facilities.

ÅStreet construction and maintenance, traffic control and related

expenditures are funded by a portion of the tax on gasoline allocated

to local agencies. (Gas Tax Fund)

ÅRoadway capacity projects made possible by Measure M, the ½ cent

sales tax voters approved in 1990. (Traffic Improvement Fund)

ÅTraffic congestion relief measures and pavement rehabilitation

projects are scheduled as a result of Proposition 42 and AB2928.

(Traffic Congestion Relief Fund)



Public Improvement Funds Purpose
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ÅFunding for local agencies to develop programs that reduce air

pollution is due to AB2766, which added a $2 fee to vehicle

registration. ( Pollution Reduction Fund)

ÅFees assessed a the time of construction provide for the development

of the Cityôsdrainage system. Since Fountain Valley is 99% built out,

it is rare that the City collects drainage annexation fees. (Drainage

Fund)

ÅImprovement, repair and maintenance of the Cityôssewer mains are

funded by fees collected from all water connections within the City.

(Sewer Fund)

ÅA recreation center construction project is scheduled in fiscal year

2007-2008. Funding is provided through a combination of funding

sources. Grants, FV Agency for Community Redevelopment and

Lease Revenue Bonds. (Park Improvement Fund)

Continued



2008-09 Public Improvement Funds
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3%

20%

10%

1%

14% 17%

3%

17%

15%

County City Aid Program $ 193,763

Sewer Rate $ 1,218,720

Prop 42 $589,540

Pollution Reduction $ 65,000

F.V.A.C.D. $875,000

Gas Tax $ 1,020,000

Interest/Fees $ 175,942

Measure M $ 1,014,060

Interfund Transfers $951,540

26%

4%

8%

29%

33%

Sewer $1,958,364

Polution Reduction Fund $314,625

Traffic Congestion Relief Fund $589,540

Gas Tax Fund $2,229,000

Traffic Improvement Fund $2,465,000

Drainage Fund $0

Revenue Vs. ExpendituresFunding Sources

$6,104,065

Spending Plan

$7,556,529



Gas Tax Fund
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1%
1%

3%

11%

84%

Gas Tax Audit $ 1,500

School Signage $15,000

Audible Pedestrain Signals $ 12,500

Pavement Management System $50,000

Magnolia -I 405/Edinger $ 200,000

Residential Roadway Rehabilitation $1,500,000

2008 -2009 Budget

$ 1,779,000



Traffic Improvement Fund
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90%

10%

Street Rehabilitation Projects $2,225,000

Traffic Signal Improvments $ 240,000

2008 -2009 Budget

$ 2,225,000



Pollution Reduction Fund
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41%

38%

14%

3%4%

Water Truck with Arrow Board $ 130,000

Traffic Control Sign Van $120,000

Signal Retiming $ 42,000

Mechanic Training $ 10,000

Administration $ 12,625

2008 -2009 Budget

$ 314,625



Sewer Fund
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2008 -2009 Budget

$ 1,958,364



Grant Funds Purpose

49

ÅA fund is created for a grant because they are generally awarded one

time through an application process. Therefore, the use is restricted by

the granting agencyôsguidelines and will vary from grant to grant.

ÅThe Allocation of Housing Community Development Block Grant

annually funds a variety of programs and has been ongoing since 1985.

(Housing Development Fund)

ÅFront line law enforcement services are augmented by the Citizens

Options for Public Safety Program (AB3229, 1996 which provide funding

statewide. (C.O.P.S. Supplemental Law Fund)

ÅThe expenditures for the prevention of drug related crimes are

enhanced with monies recovered during enforcement activities under the

Uniform Controlled Substance Act. (Criminal Diversion Fund)



2008-09 Grant Funds
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15%

65%

16%

2%2%

Drug Enforcement $92,763

CDBG Programs & Projects $ 414,597

Police Service Aids $ 100,100

Red Ribbon Week $ 10,000

Every 15 Minutes $ 15,000

RSVP Volunteers $2,000

Revenue Vs. Expenditures

Funding Sources

$569,460

Spending Plan

$634,460



Grant Funds
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2008 -2009 Budget

$ 634,460



Fountain Valley Agency 
for Community Development 

2008-2009 Budget

Photography by Monica Deam
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2008-2009 Budget

$10,097,000

Fountain Valley Agency for Community Development 
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2008-2009 Budget

$11,309,122

Fountain Valley Agency for Community 

Development
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The End

Photography by Monica Deam
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