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What is redevelopment?
Redevelopment is a process authorized under California law that enables local government entities to revitalize deteriorated and blighted areas in their jurisdictions. Redevelopment agencies develop a plan and provide the initial funding to launch revitalization of identified areas. In doing so, redevelopment encourages and attracts private sector investment that otherwise wouldn’t occur. Redevelopment activities create jobs and expand business opportunities, provide housing for families most in need, help reduce crime, improve infrastructure and public works, and cleanup of environmentally-threatened and rundown areas.

What is a redevelopment agency?

State law gives a local government (city or county) the authority to form a redevelopment agency with the specific goal of revitalizing deteriorated areas. There are 397 active redevelopment agencies throughout California, all of which are overseen by the local city council, county board of supervisors or a separate appointed board -- all accountable to the public.
Because they are locally governed and their boards are comprised of local elected or appointed officials, redevelopment agencies are in the best position to work with local citizens and businesses to identify community needs and to work with private investors on local projects to meet those needs.
Redevelopment agencies support jobs, replace and upgrade infrastructure such as streets, water lines, and sewers, fund affordable housing, provide community facilities, clean-up contaminated properties, and encourage sustainable communities.

Why is redevelopment needed?

Often, the private sector is reluctant to invest in areas because the risk and costs associated with doing so outweigh the benefits. Redevelopment serves as a catalyst for private investment by providing the initial plan and seed money that ultimately breathes new life into areas in need of economic development and new opportunity.

What types of projects do redevelopment agencies take on?

Redevelopment agencies breathe new life into specific project areas in need of revitalization, economic development and new opportunity by:

Building or rehabilitating housing for working families;
Building and upgrading roads, water systems and other public works and infrastructure; 
Building and rehabilitating community centers, parks, libraries, public safety buildings and other community facilities;
Helping small businesses by revitalizing downtowns and injecting new life and economic activity into older retail and downtown shopping districts;
Revitalizing rundown or blighted neighborhoods, which can help reduce crime and increase opportunity for struggling communities; and
Beautifying communities through landscaping, improvement of neighborhood streets and creation of greenbelts.

How are redevelopment agencies funded?

Redevelopment agencies do not levy taxes and do not have the ability to raise taxes. They simply receive a portion of the property tax revenues generated when property values rise as a result of new investment or the increase of value at time of sale.

Property taxes are divided among various taxing agencies that supply services to the residents in that taxing district.  The illustration below shows how each dollar of property tax is divided in Fountain Valley.



Where Your Property Taxes Go




Local Schools 72¢
Other Districts
10¢









City of Fountain Valley
13¢
Orange County General Fund 5¢





When redevelopment agencies improve deteriorated areas by attracting new construction or properties transfer ownership, property values within those areas rise, thus, increasing property tax revenues. The increased property taxes resulting from redevelopment activity are referred to as “tax increment.” State law allows redevelopment agencies to pledge tax increment so that they can repay bonds and other types of debt incurred to make investments in project areas. In essence, redevelopment agencies fund themselves when they create the environment necessary to attract new investments and improvements to their communities. They stimulate increases in property values that otherwise would not have occurred.

Redevelopment activities increase property values and thus property tax revenues within a project area. When a redevelopment project area is established, other taxing jurisdictions continue to receive property taxes levied on the assessed value of property in the project area at the time the redevelopment plan was adopted. This is called the “base.” Additionally, jurisdictions share in a percentage of the increase in property tax revenues resulting from redevelopment activities. These share payments are known as pass through. Redevelopment agencies keep a greater portion of these increases in order to pay back the debt that was incurred to jump-start revitalization of an area. Once the debt is paid off and the project area dissolved all taxing jurisdictions receive their proportional shares of the full amount of property tax from the increased property values.
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History of redevelopment in Fountain Valley

In 1975 the Fountain Valley City Council approved the formation of the Fountain Valley Agency for Community Development. The City Center and Industrial Redevelopment Project Areas were adopted in 1976.  

The Goals of the City Center Project Area:

The Creation of a high quality and functional City Center
Enhance the economic viability of the area
Integrate existing clustered development
Development of vacant and under-utilized land
Minimize visual blight, physical deterioration and safety hazards 

The Goals of the Industrial Project Area:

Eliminate blighted conditions including under-utilized land, deteriorating buildings, incompatible and uneconomical land uses
Expand the commercial base of the project area
Improve public facilities and infrastructure
Improve inadequate drainage facilities
Increase, improve and preserve the community’s supply of affordable housing opportunities


Accomplishments of redevelopment in Fountain Valley 

The investment of funds into community improvements made by the redevelopment agency, coupled with the commitment of funds and low-cost financing, reduce the cost and risk factors associated with starting businesses in the city. In essence, redevelopment agencies make these projects more attractive and economically feasible for the private sector to undertake.  Over the years the funds invested by the redevelopment agency has provided infrastructure enhancements to allow businesses to develop in the project areas. Many of these improvements are not easily seen by the public but are essential to the establishment of any development, items like sewer and water utilities, undergrounding of power lines, expanding the capacity of the roadways, traffic signal improvements, sidewalks and flood control improvement measures have all been made utilizing redevelopment funds. The redevelopment agency has also attracted businesses by having the ability to purchase land and assemble smaller parcels into a larger more developable piece of property. This has been accomplished without using eminent domain. 

An example is the recent transformation of the Newhope and Euclid area known as the Newhope Extension. This project included traffic improvements to provide better traffic circulation, easier access to and from the 405 freeway and the development of a new retail district. This new retail district includes many home decorating and furniture stores as well as new eating establishments. 

Businesses that locate to Fountain Valley provide employment opportunities and in some cases generate sales tax. Sales tax helps fund the City’s General Fund which provides the core services of city government such as public safety, the police and fire services.  
Over the years the redevelopment agency due to its investment in infrastructure and other incentives has been able to attract a large number of businesses to its project areas. Below is just a sample of some of those businesses:
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Examples of redevelopment funds used in Fountain Valley





















Newhope Extension Project
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Center at Founders Village
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New Recreation and Sports Park Facilities at Mile Square Park
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Roadway and Sidewalk Improvements
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Expansion and Improvement of Water and Sewer Facilities






Housing opportunities created by redevelopment

Redevelopment plays a critical role in providing housing affordable for working families, low income seniors, and disabled individuals. Redevelopment agencies are the leading funder of affordable housing in California, second only to the federal government. Agencies are required to deposit at least 20 percent of the property tax revenues generated from their activities into a special fund called a “Low- and Moderate-Income Housing Fund.” These funds can only be used for the purpose of increasing, improving, and preserving the community’s supply of affordable housing for very low-, low-, or moderate-income households.

Fountain Valley has utilized low and moderate income housing funding in a variety of ways such as assisting 75 buyers purchase their first home in Fountain Valley.  Assisting over 150 homeowners to make necessary repairs to ensure they have a clean, safe and decent place to live. These investments preserve and enhance existing neighborhoods.  Redevelopment funding also assisted in the construction of the Founders Village campus which includes 156 affordable apartments for residents aged 55+ and 54 affordable ownership condominiums for residents aged 55+. Some funding also assisted in the construction of the Center at Founders Village. Other projects have included the assistance of constructing 15 homes for moderate income household at the Centre Park development.
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What will the end of redevelopment mean to Fountain Valley?

Over the years, tens of millions of redevelopment dollars were made available to Fountain Valley to create infrastructure, improve recreation facilities and make available affordable housing opportunities. Now that those funds will be no longer available these types of projects will take many more years to accomplish, if at all.  With the high demand for the City’s General Fund expenditures on core functions such as public safety, capital improvement funds will be primarily used to maintain the existing aging infrastructure of a 50+year old City. 

Redevelopment investment into items such as wells and pump stations have allowed the City’s water and sewer enterprise funds to operate at a lower cost and thereby allowing the residents of Fountain Valley to enjoy relatively low utility bills.  The need to increase water and sewer rates may become a reality in the future to offset the loss of redevelopment funds.  

The workforce housing project planned for the 3.9 acre parcel on Mt. Hope may be in jeopardy without funding from redevelopment sources.  Programs like the first time home buyer program will also likely not continue.

The ability to enhance or reconfigure the economic base in the Industrial Project Area or the ability stimulate new business investments in the 405 freeway corridor will be severely hampered. New businesses create much needed employment and also stimulate the local economy.

The use of redevelopment funds as matching funds for grants and other funding sources will also be lost. Meaning that the prospects of being able to secure grant funds as an offset to the loss of redevelopment funds may also be an issue.

Redevelopment funds were one of the only sources of attracting economic development on a local basis.  The consequences from the loss of these funds will be felt immediately and only time will tell how much this change will affect Fountain Valley and the rest of the State.
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